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Registration and refreshments

Introduction
Victor Chestnutt Chairman

Progress in Genetics
Cyril Millar

SRG Strategy
John Moore CEO

Bringing the Strategy to life
Hannah Martin, Gary Watson, Ivor Broomfield, Lois McConaghy, Andrew Clarke and 
David Wright

Panel discussion
Chaired by David Wright, Panel members from SRG, DAERA, ICBF and AHDB

10.00 - 10.30 AM

10.30 - 10.40 AM

10.40 - 10.45 AM

10.45 - 11.00 AM

11.00 - 11.40 AM

11.40 - 12.00 PM

Programme of Events
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Introduction

Victor Chestnutt 
Chairman

Clougher Farms
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Increase 
Profitability

Improve 
Efficiency

Boost 
Resilience

Drive 
Sustainability

Using 
Genomics
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Progress in Genetics

Cyril Millar
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• Glenleary Farms

o Dairy herd

o Texel sheep

• Elite Sires

o AI company

Cyril Millar
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SRG Strategy

John Moore 
CEO
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26,000 farms in NI

o 330,000 Dairy cows

o 214,000 Suckler cows 

Currently benchmarking:

o 12% Dairy cows

o 3% Suckler cows

Context
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SRG Mission

SRG Vision

To lead the delivery of industry focused genetic 

improvement projects that drives sustainability across 

Northern Ireland

Delivering world-class ruminant genetics
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1.                  
Industry-led

2. 
Independent

3.                     
Keep it simple

4.                
Science-

based

5.              
Valued 
partner

Core Values
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Strategic Pillars

Leadership in Genetic 
Improvement

Generate Data & 
Insights

Promote On-Farm 
Knowledge & Adoption

Research Innovation 
Partnerships
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4.5.

Strategic Goals
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Governance & Structure

Guarantors
&

Board of Directors

SRG Staff
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SRG Milestones & Timelines

Dec 2024

Data Sharing 
Agreements signed

Jan 2025

ICBF appointed as BGP 
Service Providers

Jun 2025

Integration with NIFAIS

Nov 2025

Staff recruitment & 
BGP Pilot Scheme

Feb 2026

Industry Professionals 
Training with CAFRE

May 2026

SRG Portal Launch

Sep 2026

Genotyping Scheme 
commencement
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Bringing the Strategy to Life

Hannah Martin
Business Support Specialist SRG



Bovine Genetics Project
AIM - to Increase the Rate of Genetic Gain 

and Enterprise Economic and 
Environmental Performance.

Unlocking Genetic Potential  

Breed animals with:

• Increased efficiency and profitability
• Increased productivity
• Reduced Carbon footprints 
• Improved health and welfare

Benefits for Farmers/Industry/Taxpayers
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Bovine Genetics Project

• Subsidised Genotyping

• Benchmarking Reports 

• Genomic Evaluations

All data available on the SRG 
User Portal
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BGP Timeline

Nov 2025

BGP Pilot Scheme

May 2026

BGP launched at Balmoral 
Show

Sep 2026

Genotyping scheme opens

Farmers can begin genotyping 
all eligible breeding stock

Oct 2026

Weekly Genomic Evaluations 
for all dairy animals tested

Jan 2027

All calves born to be 
genotyped at birth

Jan 2028

Automation of calf registration
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BGP Pilot Scheme

• 35 pilot farms across NI
o ⅓ Dairy

o ⅓ Commercial beef

o ⅓ Pedigree beef

• Over 4000 animals genotyped

• Parentage, Benchmarking reports, 
Genomic Evaluations, Major Gene 
results



Genotyping Scheme

Unlocking Genetic Potential  

• Benefits  

• Correcting parentage errors

• 20% gain in reliability

• Easier identification of “outliers”

• Screening for major genes

• Labour saving

• Enhanced traceability

• Spinoff Services => Genocells service for SCC

• Increase TB resistance
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Genomic evaluations and selection indexes

• Dairy breeding animals (AHDB) : 
• Profitable Lifetime Index (PLI), 

• Autumn Calving Index (ACI) / Spring Calving Index (SCI), 

• EnviroCow, 

• Feed Advantage,

• TB Advantage

• Suckler animals

• Maternal Index

• Terminal Index

• Dairy-beef bred animals: 

• Dairy-beef index (DBI)

• Non-breeding beef animals: 

• Commercial beef value (CBV)
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Dairy Benchmarking Reports



Unlocking Genetic Potential  
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Bringing the Strategy to Life

Gary Watson 
Dale Farm
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Dairy Processor Perspective

 

Legislation 
requirements

Customer 
demand

Demonstrates 
supply chain 
commitment

Farm efficiency 
and profitability

Why are 
Processors 

getting involved?
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Sustainability Metrics

 

1. Industry Benchmarking

• Fertility measures
oAge at first calving
oCalving Interval
oReplacement Rate

• Production Measures
oYield per cow
oMilk solids per cow
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Sustainability Metrics

 

2. Genotyping the breeding herd 

Ability to turbo charge genetic progress:

• Milk components

• PLI & EnviroCow

• TBAdvantage

• Beta & Kappa Casein

• Polled 
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Bringing the Strategy to Life

Ivor Broomfield 
BGP Pilot Farmer
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Pilot Farmer: Ivor Broomfield

 

• Farming 150 acres between Armagh and Keady

• Married with 4 children

• Milking 90 cows

• Producing 800,000 litres p.a.

• Current Chair of Dairy Council NI and Holstein NI 

committee

• Involved in Genotyping pilot



Unlocking Genetic Potential  

Ivor Broomfield

 

Why did I get involved?

• Desire to improve milk components

• Realise the importance of fertility

The process

• Simple – used to tissue tagging

• Requires accuracy – match correct tag to 

correct animal
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Benefits to the business

 

Using the data to benefit the business:

• Identified higher genetic animals for dairy replacements

• Aiming to maximise returns from dairy beef

• By selecting higher genetic animals for components will be able to speed 

genetic progress

• Drive profitability by removing genetically poorer animals

• Have selected bulls to suit processor requirements (kappa casein)
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Benefits to the business

 

Using the data to benefit the business:

• Helps keep dairy farming enjoyable and 

interesting!

• Small herd of pedigree Brown Swiss

• Concentrating on top end pedigree families to 

build herd or niche genetics

• Experiencing increased demand

• Genotyping has potential to help drive progress 



Unlocking Genetic Potential  

Bringing the Strategy to Life

Lois McConaghy
Business Support Specialist SRG
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Genomic evaluations and selection indexes

• Suckler animals

• Maternal Index

• Terminal Index

• Major gene reports

• Dairy-beef bred animals: 

• Dairy-beef index (DBI)

• Non-breeding beef animals: 

• Commercial beef value (CBV)
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Dairy Beef Index (DBI)

The DBI will select for:
• Easy calving
• Short gestation
• Lower calf mortality
• Faster growing animals of greater conformation
• In-spec fat score
• Polled genes
• Lower feed intake
• More carbon efficient cattle

A breeding tool designed to improve the quality of beef cattle produced from the dairy herd
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Commercial Beef Value (CBV)
• Designed to assist non-breeding beef producers by 

indicating an animal’s genetic capability for key 
beef traits. 

The CBV includes:
• Carcass traits
• Feed intake
• Finishing age
• Docility

• Measured in pounds (£), with higher CBV figures 
reflecting stronger beef genetic merit

• Available for all animals which have been 
genotyped and are destined for finishing

 



CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG

HEIFER €251 20,525 338 821 543 STEER €246 20,213 389 861 537 YBULL €270 5,382 404 561 538

No CBV 54,384 324 825 539 No CBV 62,401 373 861 535 No CBV 11,831 394 583 533

1 €334 17,144 387 820 552 1 €332 16,005 443 854 545 1 €353 4,737 455 546 543

2 €305 17,157 368 823 549 2 €303 15,997 422 865 542 2 €323 4,737 431 546 543

3 €289 17,121 360 826 547 3 €287 15,994 413 869 540 3 €307 4,737 424 549 543

4 €276 17,140 351 828 545 4 €274 16,003 405 870 539 4 €293 4,737 416 551 542

5 €263 17,141 344 825 543 5 €261 15,998 398 872 537 5 €281 4,736 409 558 540

6 €250 17,131 338 824 542 6 €247 15,977 391 869 536 6 €268 4,737 404 559 539

7 €236 17,148 330 820 540 7 €232 15,999 382 865 535 7 €254 4,739 397 564 538

8 €218 17,138 321 815 540 8 €213 15,987 371 854 534 8 €239 4,734 389 565 536

9 €194 17,131 307 810 539 9 €186 15,992 356 848 535 9 €217 4,738 377 573 533

10 €142 17,139 283 817 535 10 €126 15,992 324 846 532 10 €169 4,735 347 579 524

Beef x Beef Steers finished in 2024 by CBV Beef x Beef YBulls finished in 2024 by CBVBeef x Beef Heifers finished in 2024 by CBV

CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG

HEIFER -€2 3,801 249 836 466 STEER €7 15,565 302 839 500 YBULL €4 2,278 301 642 508

No CBV 9,110 253 898 471 No CBV 45,649 301 843 500 No CBV 6,319 303 632 507

1 €56 3,272 270 842 488 1 €59 12,565 325 822 510 1 €60 1,880 329 636 511

2 €28 3,273 263 839 479 2 €33 12,558 315 829 506 2 €32 1,874 318 639 514

3 €17 3,271 259 834 479 3 €23 12,564 311 832 504 3 €22 1,872 310 641 514

4 €8 3,268 255 832 473 4 €16 12,542 308 834 503 4 €14 1,878 305 637 513

5 €1 3,271 252 826 471 5 €9 12,558 304 836 502 5 €7 1,872 304 641 513

6 -€6 3,266 250 827 469 6 €3 12,580 302 841 500 6 €0 1,877 301 645 511

7 -€13 3,272 245 826 462 7 -€3 12,530 298 841 499 7 -€7 1,871 297 644 508

8 -€21 3,266 241 825 459 8 -€11 12,564 294 844 497 8 -€14 1,873 292 646 507

9 -€33 3,271 233 822 449 9 -€21 12,553 289 846 495 9 -€26 1,873 285 647 501

10 -€60 3,267 214 824 429 10 -€42 12,548 274 858 489 10 -€49 1,873 270 654 491

Dairy x Dairy Heifers finished in 2024 by CBV Dairy x Dairy Steers finished in 2024 by CBV Dairy x Dairy YBulls finished in 2024 by CBV
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Does CBV work? 

CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG CBV € Num. Weight Kg Finish Age Cent/KG

HEIFER €99 20,963 276 773 540 STEER €95 23,779 324 820 532 YBULL €111 1,581 331 615 519

No CBV 95,016 276 782 539 No CBV 111,951 323 828 532 No CBV 7,196 329 614 519

1 €183 13,562 306 791 537 1 €186 14,968 363 843 531 1 €212 1,020 379 608 525

2 €143 13,556 289 773 539 2 €144 14,973 343 825 532 2 €170 1,020 356 614 521

3 €124 13,572 282 767 541 3 €123 14,955 333 814 534 3 €147 1,021 347 618 521

4 €110 13,540 279 757 543 4 €107 14,954 328 810 535 4 €129 1,020 337 617 519

5 €99 13,563 276 752 545 5 €95 14,988 324 805 536 5 €112 1,019 332 610 516

6 €89 13,561 273 754 544 6 €84 14,954 320 805 535 6 €98 1,020 324 611 517

7 €80 13,558 270 759 543 7 €73 14,962 315 807 534 7 €84 1,020 318 611 517

8 €70 13,559 267 767 540 8 €63 14,955 310 811 533 8 €71 1,021 312 616 517

9 €58 13,546 263 782 537 9 €50 14,963 306 823 530 9 €56 1,020 308 619 517

10 €33 13,555 255 814 528 10 €26 14,944 296 847 523 10 €28 1,018 296 622 516

Dairy x Beef YBulls finished in 2024 by CBVDairy x Beef Heifers finished in 2024 by CBV Dairy x Beef Steers finished in 2024 by CBV

+€206+€101+€160 +67kg -4 days -36 days+51kg -8 days+119kg
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User Portal – Genomic Profile
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Beef Benchmarking 
Reports

Main traits:
• Carcass Conformation
• Carcass weight
• Carcass Fat
• Age
• ADG on farm

Ranked against:
• National average
• Top 10%

Broken into 9 categories
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Bringing the Strategy to Life

Andrew Clarke
Foyle Agriculture
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Foyle Farm

Foyle Food Group 

• 200  Cow Hill Suckler Cow Herd, Including 

Blue Grey Galloway and Angus Cows

• Farm located in Cookstown Co Tyrone

• Top 1% Angus Bulls used as Terminal Sire 

• Both Synchronised AI and Stock Bulls 

• Strong Focus on driving genetic improvement 

through EBV’s 
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Meat Industry Perspective

 

Genotyping Benefits
• Days to slaughter

• Improved cow fertility

• Premium brand

• Improved meat quality

• Better feed efficiency

• Traceability  

• Fraud prevention
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Foyle Food Group – Superior Genetics Programme

 

Aims and ambitions:
• Improve efficiency and lifetime performance of AA 

cattle in supply base through genetic improvement
• Demonstrating the use of better genetics 

Supplying genetics from within top 1% for terminal and 
self replacing traits:

Supplying genetics top 5% in the world for Feed Efficiency

Early sires within the programme finished 40 days 
sooner  at  the same average carcase weight +7% 
performance
Progeny from more recent sires in the portfolio have seen 
performance improvements of +10% 

Elliot Bravo

Rawburn ELIAS
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Bringing the Strategy to Life

David Wright
Pilot Farmer
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Pilot Farm: David and Joanne Wright

• 55 suckler cows

• Birth to beef system

• 140 acres

• Caledon, Co Tyrone

• 20 years of Sim x Lim

• Beef SH added in 2024
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DNA tagging

 

• Done at TB test 11th September 

2025

• 83 animals sampled 

• Did take extra time (2 main 

batches of cows)

• All animals caught in headlock

• Joanne posted the samples in ROI
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DNA results

 
• No animals carrying Q204X and nt821

• 11 animals carrying 2 copes of F94L

• 4 cows in herd and Lim bull with 2 copies of 

F94L

• 30 cows have a single copy of F94L

• Sire registration incorrect for 1 cow
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Other statistics provided
1 July 2024 - 30 June 2025

 
• Calving Interval – 368 days

• Calves per cow per year – 0.96

• % of heifers calved 22 to 26 months – 71%

• Spring 6-week calving rate – 70%

• Cows culled in period – 7%

• Average number of calvings per cow – 4.6
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Understanding the things we don't know
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Panel Discussion

SRG, ICBF, DAERA and AHDB
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Panel Discussion
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Take Home Message

 

➢ Farmer Engagement!
➢ Farmer Engagement!!
➢ Farmer Engagement!!!

Thanks
Support
Promotion
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SRG Contact Details

 

SRG website:
W: www.srgni.com

SRG Query Email:
E: query@srgni.com

- SRG NI

- @srg.ni

- Sustainable Ruminant Genetics NI

Follow us on social media for updates

http://www.srgni.com/
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Bovine Genetics Project Partners

Industry Partners
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